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Discussion Document



Challenge

To understand the current state of our buildings and 

to develop and define what funds are needed for  

future maintenance



Types of Maintenance

Preventive
• Systematic inspection, detection, correction, and 

prevention of incipient failures, before they become actual 
or major failures

Predictive
• Type of preventive maintenance performed continuously or 

at intervals according to the requirements to diagnose and 
monitor a condition or system

Corrective
• Activities undertaken to detect, isolate, and rectify a fault 

so that the failed equipment, machine, or system can be 
restored to its normal operable state

Emergency 
• The most disruptive type of maintenance as decisions are 

usually made without time to conduct a competitive bid as 
time to repair is of the essence

Deferred

• The practice of postponing maintenance activities such as 
repairs on both real property (i.e. infrastructure) and 
personal property (i.e. machinery) in order to save costs, 
meet budget funding levels, or realign available budget 
monies

Proactive

Reactive

$

$$$



Determine Resources

Self Inspection

 Pastor

 Parish Building and Grounds Committee

 Parish Finance Council

 Parish Maintenance Staff

 Parish Contractors

Inspection 

Reports



What to Inspect / Report on

• Roof Systems

• Paved Surfaces

• HVAC

• Building Exterior

• Stairs & Ramps  

Railings

• Electrical Systems

• Plumbing Systems

• Interior Finishes

• Furnishings

• Premise & Fire 

Alarms

Phase I
•Long Life 

•High Replacement Cost

Phase II
•Long Life 

•High–Moderate 

Replacement 

Costs

Phase III
•Moderate – Long 

Life

•Moderate 

Replacement Costs



Facility Inspection Report

 Word Document with tables for data entry

 Word Document with instructions including pictures of common problems

 Covers Phase I only (Church, Rectory, School, and Parish Hall and Other)

 Paved Surfaces

 Roof

 HVAC

 Building

 If you have issues not covered in Phase I 

 Include a brief description on page 2 of the inspection form



























Next Steps

 Down load the inspection form at 
http://www.rcdop.org/parish-inspection-form and review 
with:

 Staff

 Finance Council

 Building & Grounds Committee

 Contractors

 Include pictures if it helps to explain conditions

 Return completed inspection form via email to 
parish_inspection@patersondiocese.org by June 1st

 Questions to parish_inspection@patersondiocese.org

http://www.rcdop.org/parish-inspection-form


Before allowing any work to start 

 Have a good contract in place

 Defines the scope of work 

 Defines payment terms

 Includes the standard Diocesan indemnification language 

 Request a Certificate of Insurance 

 Rich Ziccardi can review documents

 Include standard Diocesan language

 Contractor is only as good as last job

 Bid work out

 Check references


